WhatsApp/Keybase Group

Email list
· Start a separate email list (or google group) that people can sign up to be included on. 
· When we have a court date coming up, case committee sends out a notification asking for support. Interested people are instructed to contact a specific person.
· A specific APDN member is appointed to meet with supporters at a designated time and place to coordinate travel to court. 
· Downsides - 
· Not everyone is fluent with email
· Risk of reply-all nightmare, though we can set it up like the external listserv where only certain people can send out to the whole list. 
· We may need to screen the people who are included in the list for security. This could take a lot of capacity.

FB Group
· Start a private Facebook which people can sign up to join.
· When we have a court date coming up, case committee posts  a notification asking for support. Interested people are instructed to contact a specific person (or maybe reply to the post?)
· A specific APDN member is appointed to meet with supporters at a designated time and place to coordinate travel to court. 
· Downsides - 
· Not everyone has Facebook. Even those who do are not always great at using.
· Risk of people confusing the group with APDN’s normal page.
· Risk that people will use the page incorrectly (ie. posting unrelated things, discussions). I think you can put restrictions on who can post in groups?
· We may need to screen the people who are included in the list for security. This could take a lot of capacity.
· General security & sustainability issues with Facebook as organizing tool

Org-Based outreach
· Engage with local organizations - those that are part of APDN or not - who are interested in supporting.
· When we have a court date coming up, we send the details to a designated contact at the org.
· The organization is responsible to sending out a notification to their own membership, and then reporting contact info back to us. 
· A specific APDN member is appointed to meet with supporters at a designated time and place to coordinate travel to court. 
· Downsides - 
· We’d be reliant on outside orgs to get things done in a timely & organized manner.
· Would probably do less to get people involved with APDN itself, since they can support from their current org
· Only reaches people who are members of other orgs - there are probably neighbors that would support but are not on any mailing lists
· Harder to screen people since we are not engaging directly with them
